


Electronics

*  In the electronics sector, companies found that the benefits of certification reflected
their original expectations. 76% said that, with ISO 9000, opportunities for new
tender bids opened up to them and 52% said their market share had increased. Over
two thirds (68%), also reported that certification had boosted their marketing efforts.

e I50 9000 gave 41% of companies a competitive edge overseas, which exceeded
their expectations.

¢  From an internal viewpoint, 80% said they were now better equipped to control

their business activities and 78% have succeeded in increasing efficiency and
productivity.

Service Companies

¢ Maintaining and increasing market share and the need to be considered for new
tenders ranked as the major incentives for seeking approval by 84% of service
companies. 79% and 76% respectively were also driven by the need to increase
their market share and improve their services to customers.

e Of all the sectors sampled, service companies gave marketing benefits the
highest priority (70%). 64% said that actual marketing benefits were achieved.

e On other actual benefits, 89% reported an improvement in management control
and 81% achieved consistency in systems company-wide. 69% commented that
third party certification helped them to maintain their QMS.

HAVE BENEFITS MET, EXCEEDED OR FALLEN SHORT
OF EXPECTATIONS?

In the majority of cases (89%), the benefits associated with certification and a QMS
met or exceeded the expectations of those interviewed. The instances of benefits
falling short of expectations were relatively few. Satisfaction with both a QMS and
certification was high, with 92% and 86% respectively reporting that expectations
had been met or exceeded.
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DISAPPOINTMENTS WITH CERTIFICATION

With expectations of certification largely met, instances of disappointment were
relatively few. Some organisations said they expected a greater increase in market
share, although the survey does show that benefits such as these increase over time
(see page 5).

Disappointments with certification
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OTHER ISSUES
Total Quality Management (TQM) Whether TQM developed in

- o _ conjunction with rather than
Around one half of the organisations inter- instead of ISO 9000

viewed were involved in the development or

implementation of Total Quality Management
Systems (TQM). This proportion increased
considerably in the food sector and amongst
larger companies. The overwhelming majority
of these organisations (97%) said they were
developing TOM in conjunction with, rather
than instead of 1ISO 9000.
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The Future for Environmental and Health & Safety Assessments

Findings from the study indicate a need for environmental assessments under
BS 7750 and health and safety assessments. Around half of all managers expressed
an interest in certification in these areas.

Reasons for using Lloyd’s Register Quality Assurance

Organisations chose LRQA for quality management system certification for a number
of reasons, the top three being reputation (32%), expertise and understanding of the
market place (22%) and previous experience of the company (14%).

Survey Sample

In-depth telephone interviews were conducted with 400 Quality Managers and
Senior Managers (ie the person ultimately responsible for quality) from a
representative sample of LRQA’s customers. The sample focused on four sectors:

. Mechanical Engineering

= Foods

*  Services

¢  Electronics

Of these, a spread of companies were interviewed in terms of:

. Size (ie number of employees), namely 1-25; 26-100; 101-500; 500+.

¢  Geographical location, namely the South, Midlands, the North and Scotland.
*  International or UK based.

*  Multi or single site in the UK.

*  Length of time of approval held, namely 0-12 months; 1-4 years; 5 years.



LRQA WORLDWIDE

With over 40 offices and clients in over 120 countries, LRQA has a truly global reach.
Visit www.Irgausa.com for information on our other office locations.

LRQA

1401 Enclave Parkway, Suite 200
Houston, TX 77077

Phone: 281-398-7370

Email: inquiries-usa@Irga.com
Web: www.Irgausa.com

News: www.businessassurance.com
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